
AGREEMENT

Between Municipal Council, Municipality Mayer

And non-government/non-profit organizations of Municipality xxxxxxx

Article 1

The Agreement between Municipal Council, Municipality Mayer and non-governmental/non-profit organizations
 from xxxxxxxx (hereafter »three parties«) represents unambiguous commitment to formalize the longtime supported work and development of non-governmental sector in its territory through the Agreement and to establish clear, efficient and transparent procedures of mutual cooperation and partnership, on the basis of mutual values materialized by the non-governmental as well as the public sector.  
Article 2

The three parties have consented to, in their cooperation, hold on to with common values and civic initiatives which arise from the “European Charter on Local Self-governance”, “Constitution of BiH”, “Constitution of Federation of BiH” 
, “Constitution of xxxxx Canton” 
, “Law on Local Self-governance of Federation of BiH” 
, “Law on Local Self-governance of Canton” 
 and “Statute of Municipality xxxx”. These values are the basis of freedom and citizens’ right to freely and with no restriction form associations in course of development of democratic society based on:

· Citizens’ participation in decision making process

· Individual freedom and accountability

· Cooperation between local authorities and citizens

· Civic solidarity

· Social justice

· Personal integrity

· Respect of organizational diversities

· Transparency and

· Permanent orientation to create efficacious standards, which will advance relations between municipal authorities and non-governmental/non-profit organizations.

Article 3

The Municipal Council and the Mayer, being aware of their duties and responsibilities in providing services to citizens of Municipality, accept non-governmental/non-profit organizations as a partner in meeting the public needs and interest of citizens of xxxxxx, in accordance with the highest quality standards, and they are inclined to transfer the segments of specific activities on non-governmental/non-profit organizations partly or entirely, in cases where need for that is clearly expressed through the Public Interest
,  and, accordingly, provide adequate resources for performance of these activities. Programs and projects, which are to be financed by funds from public resources, must have clearly indicated service user who accepts the obligations, which arise from this Agreement and its Annexes. 

Non-governmental/non-profit organizations consent to engage themselves in segments of jobs that are of public interest of citizens of the Municipality xxxxx and to strictly take care that they are nor involved neither connected in any way possible with any activities and occurrence which could result in possible abuse and deceit of public, service consumers, the Municipal Council and Municipal Mayer. Non-governmental/non-profit organizations are obligated to comply with the “Code of Conduct for non-governmental sector in BiH” 
 in their cooperation with local authorities.

Article 4

The three parties are consonant to establish cooperation based on the relevant and measurable indicators, which will be manageable in systematic and transparent manner through standardized procedures with clearly defined inputs, outputs, and measurable targets, which represent:

· Realization according to legal obligations
;

· Actual achievement of relevant goals expressed by the Public Interest;

· Efficient realization of contracts agreed through measurable results;

· Satisfaction of Citizen – service user;

· Budget-efficient management with rational utilisation of resources;

· Respect for staff /employee of Municipality and non-governmental organizations and their rights;

· Clear mechanisms for permanent improvement of mutual relations. 

Article 5

The Municipal Council and Municipal Mayer will make strive to a maximum to establish and maintain efficient connections with non-government organizations, in following manner:

· Obligations, which are result of this Agreement and its annexes I, II, III, IV I V Municipal Mayer will assign one person (municipal clerk) or, if conditions for doing so are nonexistent, he will pursue restructuring and delegate cooperation and communication with non-governmental/non-profit organizations
 to one clerk; 

· Municipal Council and Municipal Mayer guarantee that (elected municipal councilors or municipal employees) they will not demand for any equivalent or monetary counter-value nor ask for other services, in exchange for any contracted obligations in which they are involved and which are to be provided by non-governmental/non-profit organizations; 

· To make measures and educate the employees, in order to enable them to establish partnership with representatives of non-governmental/non-profit organizations in transparent and qualitative manner;

· To participate directly in education of employees, activists and volunteers of non-governmental sector on options of developing inter-sectoral cooperation; particularly in domain of their own jurisdiction and responsibility.  

Round tables, consultations, conferences media and web presentation will be organized for the purpose of education of employees and representatives of non-government/non-profit sector. The three parties pledge themselves to, whenever possible, emphasizing the importance of mutual partnership and cooperation in their publications and informative materials.  

Article 6

Aiming at rational and transparent management of public revenues (budget) and efficient utilisation of funds at disposal, with purpose to create environment and services of higher quality to citizens, Municipal Mayer will:  

· Define jobs of public interest of municipality which will be transferred to non-governmental/non-profit organizations and provide the resources in annual budget according to financial capacities; 

· Invite non-governmental organizations by Public Tender
, to present their projects and programs and to apply for specific activities to be conducted according to this Agreement and its Annexes. 

· Public Tender will clearly declare the interest of Municipality, criteria for  application  and criteria for evaluation. Deadlines of Public invitation will be reasonable (not less than 15 days after issuance of Public Tender);

· The Committee, appointed annually by the Mayer according to procedures defined in the Agreement and its Adnexa, will evaluate applied projects and programs

· Non-governmental organizations whose members will be appointed as members of the Committee (members of the Assembly, Governing Board, executive officers or their close relatives) cannot apply for grants in current year or they have publicly express the conflict of interest;

· Announce publicly the results of selection by sending a written response to all organizations, which applied to the tender. 
 

· Signing the contract with precisely defined duties and responsibilities.
 Grant contract must contain clear and precise norms to regulate rights, obligations, and responsibilities. Any possible disputed are to be resolved under the jurisdiction of court that has to be stated in the contract; 

· Monitoring implementation of approved NGO’s programs/projects and appropriate spending of funds.
  

· Obligation to provide descriptive/narrative financial reporting. 

Article 7

Non-governmental/non-profit organizations eager to participate in Public Tender for approval of financial support for their programs and projects from the municipal budget, have to meet following standards and principles: 

· To have the capacity of legal entity and operate in Municipality xxx

· They have to promote values of civil society and obey the “Code of conduct for NGOs in BiH” by their activities;

· To conduct activities focused on community needs, guided by the principle of acting for common good;

· To pursue transparent financial operations and reporting on previous activities and results; 

· They must not use the resources obtained from the budget to finance rights of their members, which already are financed out of budget funds pursuant to separate regulations.

Article 8

All three parties have agreed that their activities will comply with the law and rules applicable and related to non-discrimination in programs and projects supported by Municipality xxx:

· All non-governmental/non-profit organizations have equal right of access to public sector in Municipality xxx and nobody is to be excluded from participation nor be denied in any way;

· Discrimination based on gender, handicap or age is strictly prohibited.

Article 9

The Municipal Council and the Mayer, pursuant to the law and this Agreement and its Annexes (I, II, III, IV, and V), are willing to accept the offer for co-financing of programs and projects of NGOs which are against and out of scope of procedures of Public Tender  only in case when NGO secures from some other donor more than 51% of resources for projects and programs that are of interest of citizens in Municipality xxxx, and this is only possible in following situations:

· If there is no violation of provisions of the Budget Law;

· If this was a condition set by a donor who provides more than 51% resources for realization of planned project recourses;

· When it is of citizen’s interests in Municipality xxx;

The Municipal Council and the Mayer of xxx are committed to comply with the rules and procedures of this Agreement and its Annexes and the Decision on budget. Besides, they oblige not to perform any financial transaction in the course of the year with any non-governmental/non-profit organization, which is not in accordance with these rules and procedures.

Article 10

The three parties have agreed to, whenever necessary, improve, change and implement sustainable system of mutual partnership exclusively based on quality of services which will be subject to permanent improvement of its efficacy in accordance with demand of standards which are set according to generally accepted international criteria with consent of all three parties or with the norm of ISO 9001: 2000. It implies the following: 

· That the system of  the established service quality standards is applicable through an organization which is consented by all parties involved;

· It complies with procedures e4stablished and respects their mutual interaction through the partnership of all three parties in order to advance criteria and develop methodologies needed to ensure more efficient occurrence and control of the entire process in all phases;

· To ensure availability and exchangeability of information and resources necessary for support and monitoring of the entire process;

· To ensure monitoring, measurement and analysis of process whenever necessary upon demand of any of the parties;

· To develop mechanisms which provide for application of results of analysis, monitoring and for any failure found in by some other means.

Article 11

Changes which are to take place based on changes in documents referred to by this Agreement will be automatically made in case that they do not change the contents of the Agreement (values) which has been consented. In case of changes, which will directly influence restrictions within this Agreement and its individual articles, one of the parties may initiate new procedure for reaching consent in order to achieve general consensus.

Article 12

The Agreement will be verified with the seal of the Municipal Council of the Municipality xxxx, the Mayer of xxxx, and Referring group xxxx. The Agreement, with its Adnexa No. I, II, III, IV, and V, will be published and available to all parties interested.

Components of this Agreement are following:

Annex I   «Public Tender »:

· Municipality interest

· Project application form 

· Criteria for project evaluation

Annex II  «Description of steps, responsibilities and authorities”,

Annex III “Evaluation of the quality of service provided by project provider»,

Annex IV “Checking list for evaluation of quality of quality “

Annex V «Code of Conduct for NGO sector in BiH»

Title of Municipality xxxxxxx,

President of the Municipal Council

Mr xxxxxxxxxxxxxxxx

Municipality Mayer

Mr xxxxxxxxxxxxxxxx

Representative of non-governmental organization

Mr  xxxxxxxxxxxxxxx

ANNEX I

Based on Article xx of the Municipality
 xxxxxx
 Statute (published in the “Official Gazette No. xxxx) Head of Municipality issues

PUBLIC TENDER

For financing projects from the Municipal Budget funds for the year 2006

1. Right to apply within registered economic activity, i.e., based on program goals, have following:

· associations,

· foundations,

· public institutions formed by the Municipality xxxxx, and

· public institutions such as elementary schools located in territory of the Municipality xxxxx
.

2. Conditions to use funds from the Municipality Budget:

a) Project is to be aimed for citizens of the Municipality xxx and to be implemented in the territory of the Municipality;

b) Project is to be related to following fields
:

· SOCIAL/WELFARE SECURITY AND HEALTH CARE

· EDUCATION

· CULTURE

· SPORTS

· ECOLOGY

· BUILDING OR DEVELOPMENT OF LOCAL COMMUNITY

· CIVIL SOCIETY
3. A project needs to contain:

· Name of project;

· Name of organization (address, phone number/fax and e-mail)

· Field of the project and description of concrete problem which is to be resolved by the implementation of that project;

· Project targets (in which way that projects contributes to resolution of a given problem);

· Detailed description of the project (if possible, state all project activities and timeframe of the project implementation);

· Detailed budget plan for that project, including:

- human resources (wages)

- equipment (if planned so)

- activities

· Manner of follow-up on project implementation (evaluation and measuring of project users’ satisfaction);

· Authorized (responsible) person for implementation of project (name and family name, phone number, and address)

· Gyro-account.

4. Evaluation criteria:

· That project is related to citizens of that Municipality xxxxx and that it will be implemented in its territory;

· That project is delivered in time and in accordance with documents requested;

· That project writing procedure is fully complied with;

· That it encompasses bigger number of users with equal quality of delivery;

· That in the year passed (if funds were approved) it was evaluated in the Ilist for service quality evaluation (of providers) by mark A and B;

· That it complies with the Code of Conduct for non-governmental sector in BiH
.

Note: Instruction for applicants, criteria and application form for financing of projects out of budget of the Municipality xxxx may be found on the web-page: (in case that Municipality has one) or may be found in the Information Point in premises of the Municipality xxxx(in case it has one) or (state where these documents may be found).

Applications with documentation are submitted to the Service/Division/Department (state correct name of the organ or clerk) with the address where one can submit application.

Compulsory: Deadline for submitting the applications to be stated.

Xxxx, xx 2005

The Head of Municipality

Annex II

DESCRIPTION OF STEPS, RESPONSIBILITIES AND AUTHORITIES

I 
How to define projects

Competent municipal services perform processing of proposals for financing projects from their own field of activities and deliver them to the service which follows up on work of non-governmental/non-profitable organizations of the NGO sector (associations of citizens);

When performing that, they are to take into account public interest of the municipality and its citizens;

The Head of Municipality, upon proposal of division, defines (public interest) fields in which municipality will support projects with budget funds by public tender to non-governmental/non-profitable organizations.

II 
Publishing public tender for monetary support to projects

The Head of Division (mandated to cooperation with non-governmental/non-profitable organizations) is assigned for preparation and publishing the public tender in media up to October 30th of the current year for next year.

Public tender contains following i9nformation:

* who has right to apply, 

* conditions to use funds,

* where instructions, criteria and application form is to be found,

* deadline for applying.

III 
Controlling applications submitted

Expert associate in division performs recording and controlling of documents submitted with application (he/she checks whether the applicant meets all conditions of public tender).

IV 
Selection of applications submitted

Expert associate performs selection of applications by dividing them by field of activities and prepares short description of projects.

V
Determining proposals and delivery of the same to the Municipal Council

The Head of Municipality
, in cooperation with the head of division ( for non-governmental organizations), determines proposals for projects to be financed with the amount of funds, which are subsequently  inserted into the budget draft for the next year and these are delivered to the Municipal Council to adopt them.

VI
Notifying applicants on decision of the Municipal Council

Expert associate notifies (sends information to) all non-governmental organizations, which applied to public tender, about decision of the Municipal Council.

VII
Working out dynamics of payments

Expert associate, based on duration and timeframe planned for implementation of projects, gives proposal for dynamics of payment of funds.

VIII
Follow-up of project implementation

Expert associate gets periodical reports on activities related to projects and, based on these, gives comments and suggestions.

By method of random sample the following criteria are to be checked:

· satisfaction of the project organizer,

· evaluation of project users,

· opinion of citizens who were not encompassed by the project.

IX 
Receiving and evaluating reports

Expert associate receives final reports on implementation of projects and gives his/her opinion on success of project implementation.

The List for evaluation of service quality (of suppliers) is prepared.

The applicant will be requested to submit additional documents in case that report is not complete.

X
Submitting financial report to the Municipal Council

The Head of Division, based on reports submitted by a non-governmental/non-profitable organization on project implementation, in cooperation with the Budget Division, participates in preparing the financial report and he/she delivers the same to the Head of Municipality who submits report to the Municipal council.

XI
Approval and adoption of financial report

The Municipal Council approves information and adopts (yes/no) financial report.

Annex III

EVALUATION OF QUALITY OF SERVICE PROVIDED BY THE PROJECT IMPLEMENTATOR/PROVIDER (NGO)

On the occasion of evaluation of quality of service provided, criteria will be applied based on which project providers (non-governmental/non-profitable organisations – providers) will be classified in group A, B or C. For all of project providers, head of division1 will submit suggestion for evaluation of quality of service provided in the course of realization of a project in the List for evaluation of quality of service2 to Head of Municipality or to Q Manager3. The Head of Municipality or Q Manager, together with the Committee for opening and approving offers and with the head of division analyses and verifies evaluation marks suggested. The evaluation process will be performed in regular intervals of at least 6 months. (This rule is not valid for possible certified non-governmental/non-profitable organizations for which updating will be performed on annual basis in accordance with the norm of ISO 9001 : 2000).

The evaluation mark contains three components, as follows:

· Quality of service/product provided – it takes 70 points maximum

· Deadline of delivery – takes maximum 15 points
· Manner of governing funds and reporting – takes maximum 15 points
Criteria for evaluation:  

A – Reliable providers

These are non-governmental/non-profitable organizations, which have been evaluated with 90 to 100 points in the List for evaluation quality of service (of providers). (In case provider has been issued the certificate for harmonization of quality system with the ISO 9000 standards or has been accredited, he is automatically classified in the level of the group A providers).

B – Providers who need to improve their quality system

These are non-governmental/non-profitable organizations, which have been evaluated with 70 to 89 points in the List for evaluation quality of service (of providers). These providers need to improvement of their quality service in case they wish to stay on the List of providers approved. It is necessary to pursue permanent supervision and, in case they are significant to us, they should be helped in their efforts to improve quality system.
C – Unreliable providers

These are non-governmental/non-profitable organizations, which have been evaluated with less the 70 points in the List for evaluation quality of service (of providers). These providers are not to be found in the list of approved providers and they are to be avoided in the forthcoming period.
ANNEX  IV

“CHECKING LIST FOR EVALUATION OF QUALITY OF QUALITY “

	TITTLE OF ORGANIZATION:




	ADRESS:




	TELEPHONE/FAX.




	DATE OF EVALUTATION:


	
	


	Criteria:

	A organization 90-100 points
	B organization 70-89 points
	C organization les then 70 points


	Methods of evaluation:

	Quality

K max = 70 points
	Time delivery

R max = 15 points
	Financial Management 

F max = 15


	GRADE:


	Grade after six month
	Grade after the realization of the project

	
	
	


	
	Quality
	Expiry
	Financial Management
	Total grade

A, B or C

	1. grade K + R + F
	
	
	
	

	2. grade K + R + F
	
	
	
	

	3. total grade K + R + F
	
	
	
	


	Information regarding quality of services delivered:




Name and surname of the person that was responsible for monitoring of the project realization. 

_________________________________________

Općina x, 

Annex V

“Code of conduct for non-governmental

sector in Bosnia and Herzegovina”

Sarajevo, December 2004

CODE OF CONDUCT FOR NON-GOVERNMENT SECTOR

IN BOSNIA AND HERZEGOVINA

PREAMBLE 

Organizations of non-government sector that are signed bellow in the text, which are registered as associations and foundations, and active in BiH, are committed to basic values of civil society, progress and improvement of quality of life of population, those deprived of privileges, the handicapped and marginalized social groups, and as such, they are non-profit sector in Bosnia and Herzegovina, which represents significant partner in overall social efforts to make comprehensive development of our country.

We, legitimate representatives of non-government sector in BiH, voluntarily sign this Code of conduct for non-government sector in Bosnia and Herzegovina
 (hereinafter referred to as Code), thus assuming responsibility on our own behalf and on behalf of organizations in which we operate, to respect and stick to the values, principles and standards of conduct prescribed by the Code.

By signing the Code, organization of non-government sector becomes valid member of the Assembly of signatories of Code of conduct for non-government sector in Bosnia and Herzegovina.

Definitions: 

1. Referent official name of Code of conduct is “Code of conduct for non-government sector in Bosnia and Herzegovina”
2. Code of conduct is organization of non-government sector that has agreed to accept and to respect basic standards, principles and values prescribed by this Code.

STANDARDS OF CONDUCT 

1.1. Orientation toward individual and his/her essential interests and needs

1.1.2. We consider our overall efforts and engagement as starting base and certain incentive for citizens and local social communities to actively engage into resolution of their problems. Supporting them in their efforts and strengthening their self-confidence, we are advocating their full and active participation in processes of making decisions on the issues related to their daily problems.

1.2. Basic principles of operation 

1.2.1. We will act in accordance with principle of solidarity, basic priorities and goals of social communities, established by them.

1.2.2.  While operating, we will respect, promote and strengthen the highest international standards in the field of human rights protection.

1.2.3. To the largest extent possible, we will try to engage all citizens coming from adequate local social communities interested as responsible protagonists and partners in designing, realization and evaluation of our projects and programs.

1.2.4. We will respect knowledge and experience of local communities and population, their culture, religion and basic values of the community where we operate, dignity and integrity of each individual, not applying and not supporting anything that could lead to suppress of an individual or community.

1.2.5. We will design our programs starting from real needs of population, taking into consideration environmental protection and benefit of entire community.

1.2.6. Our programs will be planned, designed, implemented, monitored and evaluated with due respect of principles of equality and with active role and participation of those concerned.

1.2.7. We will forward the largest possible range of our own funds available toward users of our services.

1.2.8. Relation with users of our programs, donors and general public has to be correct, and based on common interests and positions of signatories of the Code.

1.3. Basic principles, which make foundation of mutual relations of representatives of non-government, sector

1.3.1. Mutual relations of organizations of non-government sector in BiH have to be based on principles of tolerance, mutual respect and understanding.

1.3.2. We will never misuse any confidential information distributed amongst signatories – organizations of non-government sector for the purpose of acquiring our own benefit or benefit of individual representative of non-government sector. 

1.3.3. We will never make baseless, unargumented and unchecked statements or criticize others without having adequate evidence, nor shall we mislead other organizations of non-government sector that are signatories of the Code.

1.3.4. No signatory is to undertake anything that will make the work of organizations of non-government sector in BiH more difficult.

1.3.5. If an organization of non-government sector is capable of providing adequate form of support to other organizations of non-government sector that are signatories of the Code in order to strengthen them or improve their performance in their further execution of positive program commitments, then it is its duty to do it.

2. JUST RELATION AND EQUALITY  

In our operations and relations with parties interested, members of local community and public in general, we will promote and duly apply just relation, impartiality and equality, regardless to confession, sex, age, class, social, ethnic, national, religious, political or any other affiliation or commitment.

We will apply and promote principle of multiethnicity and mutual respect and tolerance in all our activities and relations.

3. MORAL AND ETHIC INTEGRITY   

3.1. We will be extremely cautious not to get involved or connected in any way with any activity or situations that could lead to potential misuses and XXXX of populations, donors, in different fields and at different levels of our services and donors.

3.2. We will use all sources available as well as capabilities and authorizations of our organizations to prevent socially damaging missuses and deceptions of population and donors, in different fields and at different levels of social operations.

4. TRANSPARENCIES AND RESPONSIBILITY AT WORK   

4.1. In our relations with authorities and members of local community, public, our donors and other potential partners, we will be transparent and responsible, and will use every opportunity to inform public about our activities, sources and method of utilization of funds, regularly and as fully as possible.

4.2. We are willing to accept introduction of practice of annual reporting on our business operations and submit such reports for public insight through mass media, in accordance with financial capability of each signatory. According to our laws and contracts we will submit appropriate (requested) periodical audit reports, narrative and financial reports on our work and business operations.

4.3. In our work, we will apply positive legal regulations, bylaws and other regulations that are valid in BiH, as well as international standards for non-profit sector.

GOOD MANAGEMENT 

5.1. All organizations signatories of this Code have to have either articles of association signed or other adequate instrument clearly defining the mission of an organization, basic goals that organization advocates and organizational structure established. 

5.2. We will continue to adopt program documents in writing where we will promote and utilized consistent application of principles of national and cultural equality and rights to differences, especially in the process of managing our organizations, employment policy and structure of leading and managing bodies. We will implement such a policy consistently in all other program activities of ours, in the manner that is in accordance with our missions and basic interests of users of our services.

5.3. We will restrain ourselves from all activities and avoid all situations where conflicts between personal and professional interests may emerge

5.4. Members of the highest level of authorities in our organizations will perform functions and tasks they are entrusted, and expenditures they made with regards to ordinary execution of these functions and tasks will be compensated to them. 

CLEARLY DEFINED FINANCIAL POLICY  

6.1. We will respect integrity of both individuals and integrity of organizations in our activities on collection, disposal and calculation of financial and other funds.

6.2. We will accept only those grants and other types of donations the intention of which is in accordance with our mission, basic goals and capacity of organization, which in no way will put at risk its autonomy and integrity.

6.3. We will use practice of annual revision of our financial business operations that will be performed by agencies authorized for that as well as publishing audit findings, in accordance with financial capacities of each signatory.

6.4. We will apply legal financial and accounting system that will provide clear and detailed review of all expenditures and ensure utilization of funds available for the purpose of its intention.

AUTONOMY / INDEPENDENCE   

7.1. We will apply only those activities and establish only such cooperation with our partners in the authorities, which will not put at risk our autonomy, basic interests and mission of our organization and interests of users of our services. 

7.2. With a full and consistent respect of all values and tradition of local communities where we operate, we will advocate to duly preserve our autonomy/independence and will not accept any imposition and preconditioning that could comprise our mission, principles and goals that we advocate.

COMMUNICATION AND COOPERATION
8.1. In all our activities and relations of partnership and support, we will advocate strengthening of the spirit and environment of cooperation in the best interest of our organizations and in the interest of users of our services,

8.2. We will promote harmony, cooperation and team work spirit and duly comply with standards established by this Code as basic measure of our relations both within the sector and in our relations with Government and business sector in the society,

8.3. We are ready to share and exchange our knowledge, experience and information with basic goal to promote common learning and better mutual understanding.

8.4. In all our activities and relations of partnership, we will promote culture of a dialogue and respect high principles of unviolent communication.

PROMOTION OF EQUALITY  

9.1. We will make efforts to achieve equality of sexes and ensure equal participation in all our initiatives for versatile development of society. We will implement such a policy and adopt such procedures, which will promote and ensure consistent application of principle of equality among sexes and pluralism in the field of employment, training, professional development and progress.

We will make our policy of development of human potentials more sensitive to the issue of equality among sexes, and we will promote nondiscrimination practice and relations in the field.

We will make efforts to participate equally in the highest authorities of management, different types of advisory and professional authorities and committees within our organizations, as well as on all other places where our organizations are represented inadequately nowadays.

9.2. We will advocate promotion and protection of the rights of persons with disabilities and in practice we will incite their employment and active participation in social courses.

9.3. We will respect freedom of sexual orientation and in our activities, we will promote undiscrimination and right to differences.

 ENVIRONMENTAL AWARENESS  

We will approach the issue of protection of healthy environment in entire Bosnia and Herzegovina with due responsibility in all our activities, trying to promote and apply the highest international standards in this area.

 SUSTAINABILITY  

11.1. We will try to ensure that all our programs are conceived in regular consultations with representatives of local communities in which we operate and in cooperation with all other partners interested. We will make all our efforts to ensure permanent selfsustainability of our projects in local communities, by implementing them in the way, which will put them into possession of citizens.

11.2.  We will strive to impose ourselves and to establish ourselves as legitimate and reliable partner of the community and its members, in our overall activities targeted to meet the basic necessities of community.

SOCIAL IMPACT 

12.1. We will promote and develop clear and measurable indicators of performance/success of our program and project activities, in order to ensure their efficiency, increase their practical importance for users through application of principles of transparency and responsibility during the course of our operations.

12.2. We will establish different tools and mechanisms for monitoring and evaluation of results of our activities relative to long-term and short-term goals set. We will establish appropriate mechanisms for internal and external transparency and responsibility of our work.

12.3. We will be ready to publicly announce the results of evaluation of our activities.

CODE OF CONDUCT APPLICATION 

13. BOARD FOR MONITORING APPLICATION OF THE CODE 

13.1. The members will establish the Assembly of signatories of the Code (hereinafter referred to as: the Assembly), which will consist of XXX 
representatives of each organization that is signatory of the Code. The Assembly will select the chairman of the Assembly. Five (5) members of the Assembly will be the members of the Board for monitoring application of this Code.

13.2. The Assembly will appoint the Board for monitoring the application (hereinafter referred to as: the Board) of this Code as mechanism to ensure and monitor the compliance with the standards, principles and values established in the Code.

13.3. The Board that reports to the Assembly, will supervise, promote and monitor the recognition of the Code and make guidelines in this regards for the signatories.

14. MEMBERSHIP OF THE BOARD 

The Board will consist of 7 members, appointed by the Assembly 

The Board will consist of: Five (5) representatives of signatories of this Code; 

Two (2) representatives of other segments of civil society;   

14.3. Through its representatives in the Assembly, the Signatories propose and select members of the Board by majority votes and appoint its president, members and its deputies.

14.4. The Board will have two members of replacement.   

14.5. Mandate of members of the Board lasts for two (2) years. Member may be appointed two times running at most.

15. FUNCTION OF THE BOARD  

15.1. The Board will supervise, promote and monitor the recognition of standards, principles and values established by the Code, in the first place.

15.2. The Board will act as specific bridge and element of harmony, understanding, trust and cooperation between the public, authorities, and donors as well as between organizations of non-government sector itself and its partners in the community.

15.3. The Board will consider and decide on petitions or complaints related to noncompliance or violation of rules established by the Code on conduct, which may be submitted by signatories personnel, authorities, donors, partners from local community, public and other members of non-profit sector.

15.4. The Board may reconsider the text of the Code periodically and recommend the Assembly the amendment as required.

15.5. The Board will consider all cases where major violation of Code of conduct is performed.

15.6. The Board will be responsible to raise awareness on values, principles and standards of conduct established by this Code among the signatories, as well.

15.7. The Board will adopt the Rulebook defining the procedures and standards of its operations.

16. SUPPORT/COMPLAINT   

16.1. Every individual and a group of individuals may submit a complaint against any signatories or a group of signatories of this Code, to the Board, as well as against any employee or representative of the signatories, due to incompliance with values, principles and standards of behavior established by the Code, submitting adequate evidence.

16.2. The support/complaint has to be submitted in writing and has to incorporate the following:

16.2.1. The name and the address of the party submitting the support/complaint;

16.2.2. The name and the address of organization of non-government sector or employee or representative in favor of which or against which support or complaint is submitted/lodged;

16.2.3. In case of a complaint, there need to be description of circumstances under which alleged incompliance and/or violation of values, principles and standards established by this Code occurred as well as adequate evidence to support these quotations.

16.3. The Board will start processing the support/complaint once it states that it meets the requests from Item 16.1 and 16.2.

17. PROCEDURE BEFORE THE BOARD IN CASE OF COMPLAINT 

17.1. If a complaint is written in accordance with Item 16 of this Code, the Board may either refuse the complaint, if it may undoubtedly established based on the evidence submitted that in a particular case there was no violation or incompliance with values, principles and standards established by the Code, or start to consider the complaint, in which case it will inform the signatory of the Code or its employee or representative against whom the complaint is lodged, of the allegations from the complaint and request their response in writing.

17.2. The Board may summon special meeting that would be attended by signatories or a group of signatories and/or its employee or representative, against whom complaint is submitted, and a person or group of persons that submitted the complaint in order to establish circumstances and details of a particular case.

In this case, the Board will make it possible for all persons included in potential incompliance or violation of values, principles and standards of behavior established by the Code to present their views.

17.3. The Board may request from any signatories or its member to provide/submit all evidence available related to the case that is subject of consideration.
17.4. In cases when the Board establishes that incompliance or violation of values, principles and standards of behavior established by the Code occurred, based on the complaints, evidence submitted, responds to complaints and hearing the parties interested, if any, it may adopt one or several measures as follows: 

· To provide education targeted to consistent recognition of values, principles and standards of behavior established by the Code;

· The Board will select another signatory to provide support in this education;

· To advise signatory to undertake corrective measures toward employee or representative or member of signatory who is directly responsible for incompliance or violation of values, principles and standards of behavior established by the Code;

· To reprimand signatory orally;  

· To reprimand signatory in writing;

· To recommend suspension and cancellation from membership of the Coalition signatory, final decision of which is made by the Assembly;

· To inform members of Coalition about its decisions, and to inform public as well, as requested.

17.5. The Board may define more detailed procedures related to the procedure before the Board in case of support/appeal, by the Rulebook.

18. RIGHT TO APPEAL  

18.1. Damaged party may submit an appeal against the decision made by the Board within fifteen (15) days from the date the copy of the decision is received.

18.2. After considering the decision made by the Board, appeal of damaged party and evidences submitted, the Assembly may decide on the following:

· To return the case back to the Board for reconsideration;

· To confirm or change the decision made by the Board;

19. FINAL PROVISIONS 

19.1. The Assembly will adopt appropriate (accompanying) procedures related to monitoring of compliance with values, principles and standards of behavior established by the Code, which would be elaborated more into details. The Assembly will adopt a Rulebook to define procedures, changes and standards of its operations.

19.2. Signatories of this Code are free and independent in its operations from other signatories of the Code. The Assembly signatory of the Code cannot make decisions that would be obliging for non-government sector, with exception of the issues subject to this Code.

19.3. Assembly will make decision on maintaining (keeping) an archive and documentation related to this Code and availability of it, at its first session.

19.4. If necessary, the Assembly may make decision on registration of the Coalition (alliance) in accordance with the law. In this case it is the president of the Assembly who is responsible before the law.

� “Associations and foundations», The Law on associations and foundations of FBiH»


� In Republika Srpska on the basis of the Constitution of Republika Srpska”


� In Federation B&H Constitution of Canton 


� In RS The Law on local self-governance of RS


� In Federation B&H The Law on local self-government of cantons


� Public Interest. The Mayer with his associates (assistants) defines which activities are to be transferred as a task to the non-governmental sector in the course of the next year (services which are o9f public interest for citizens of that Municipality and the Mayer transfers those to the non-governmental/non-profitable organizations)


� «Code of Conduct for NGO sector in  BiH», has been adopted on  NGO Conference held in Sarajevo 7 December 2004., published by the Civil Society Promotion Center on June 2005. Anex V of this Memmorandum.


� The Law on budget


� “ list for evaluation of quality of services ” (suppliers). ANNEX III


� The level of satisfaction of citizens  will be measured in surveys conducted on beneficiaries of services transferred to the  NGO sector.  The questionaire will be identical for all beneficiares and for all projects during one year.  Municipalites wich harmonized theiroperations with standard ISO 9001 : 2000 apply uniform procedures for evaluation of beneficiaries. 


� An employee/ a clerk for cooperation with non-governmental/non-profit organizations wil apply procedures proscribed in ANNEX II attached to this Agreement.  


� Public Tender – ANNEX I to this contract as well.


� Reasons why someone is selected or not may be stated in the response but it is not obligatory. 


�The Contract defines all obligations and responsibilities. The Contract must contain the clause on competent court in case of breach of the Contract.  Certified Municipalities or non-governmental organizations must take special care to put this clause  in the contract.  


� Purposeful spending of  according to accepted (consented/agreed) project is regulated by the Contract. In order to avoid all evenutal doubts regarding the amount for «Human resources» or «Tehnical assistence» to the project, it remains under the juristiction of Mayer and Municipality Council which will accept or  decline the proposal. Municipality Mayer may, depending on public interest of Municipality, determine the special percentage of funds, from the project budget for this part of project. This percentage may or may not be identical for all organizations which aplly for funds.  


� In case of need for service, which registered organizations or organizations from Municipality xxx, are not able to provide, Municipality Mayer may change this criteria but it has to be emphasized in Public Tender. Municipality Mayer may support the group of citizens who may not be registered but operate in Municipality xxx, to apply for grant from the Municipality budget, but program has to be realized for benefit of citizens within the municipality xxxx.  


� Services financed once from the budget on annual basis cannot be financed through programs and projects which arise from Public Tender. 


� Municipalities for Federation B&h, AND rs. We use in this paper Croatian version “opcine”.


� Xxx – name of municipality


� Public institutions: Public tender may be used to invite public invitations and may be published with an invitation directed to associations and foundations. Given that some municipalities use this opportunity to finance in similar way projects of public institutions whose founder is Municipalty, Public Tender may be used for them as well. Secondly, the Municipality has expressed interest to pursue additional trainingt and education of citiyens which may be performed by schools and non-governmental/non-profith organisations in cases where they are capable or authorised, etc. Procedure in such a case is identical but funds aimed for activites entrusted to non-governmental/non-profit organisations cannot be equated with funds aimed for public institutions.


� Head of Municipality defines Public interest through the mentioned fields. The Head of Municipality with his assistants may assign one, two or several fields where lies the interest of given municipality to improve status of  its citizens . Each of stated fields may be defined closer by separate proposition.


� Each Municipality has right to independently determine criteria for project choice but these conditions have to be available to the general public and choice of projects has to be performed in accordance to them.


� The Head of Municipality may form special Committee in accordance to the Statute  of the Municipality or other law in case it is implicit (for example, the Law on public supplies), in cese separate Comitee is formed he is obliged to issue special act on its forming and work.


1 Division/Department/Secretariat which is competent for this type of activity, i.e., cooperation with non-governmental/non-profitable organisations.


2 Paper for evaluation of service quality (of sevice providers) ANNEX attached.


3 For municipalities which introduced norm system ISO 9001 : 2000, it is aimed for Q Manager in case it is not the Head  of Municipality.


� We use this opportunity to express thankfullness to America’s Development Foundation for financial support in the first comprehensive consultations we had had during preparation and development of the first Draft of this Document. Also, we would like to highlight the contributions of Open Society Fund  Soros BH, International Centre Olof Palme, International Rescue Committee and Civil society promotion centre in providing financial support in early stage of preparations for debates that led us to creation of Draft Agreement.we would also like to highlight a huge contribution and support from European Commission and USAID that help us to bring to an end a final version of document proposals.





� The Board will determine number of organizations representatives, signers of this Code.
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